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IIpakTmka mo yrpasiaeHUIO

IIEPCOHAIOM,
OpraHM3aIOHHBIM

IM3aMHOM ¥ M3MEHEHUSIMI

»  OpraHusaumoHHbIN On3anH

° YHpaBneHme YUNCNTEeHHOCTbIO
M 3aTpaTaMu Ha rnepcoHarl

* BosHarpaxaeHue un ynpasneHue
3$PEKTUBHOCTbLIO NepcoHana

* UM n ppyrme HR TexHonorum
+ KopnopaTtuBHoe obyuyeHune
* LleHHOCTW 1 KOpNoOpaTMBHas KyfbTypa

KiaroueBbie KOHTAKTbI

EkaTtepuHa batanuHa
OupekTop

+7 916 903 54 41
ekaterina.batalina@tedo.ru

AneHa CopokuHa
Crapuum MmeHegxep

+7906 74453 46
elena.sorokina@tedo.ru
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AnekcaHgp Pa3suH

o

Anekcen J1anuH

Crapwuii MeHegXxep

+7 916 919 3169
alexander.razin@tedo.ru

L (=Yo [o X ¢V

Crapwuii MeHegXxep

+7 985278 88 26
alexey.lyapin@tedo.ru

Mpb1 peannsoBanm 00bIIOE
KOJIMYECTBO IIPOEKTOB

C BEYIIMMMU POCCUNCKNUMMU

" MEX/TYHAPOAHBIMU KOMITaHVUSIMU

Mpumepbl NpoekToB

1
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Mepexop Ha AMBU3NOHANBHYIO CTPYKTYpPY, ONTUMU3aLUS
U nognepXxka sHegpeHus
KnuneHT: KpynHas TeNIeKOMMYHMKALMOHHEA KOMNaHMa

PaspaboTka LieneBor onepaLroHHOM MOLENH, OPraHU3aLMOHHbBIX CTPYKTYP,
RACI, KM3 u cnctembl MoTMBaLMM, SLA, Noaxoaa K ynpaBneHuio HOBbIMK
LNOXMTAN NPOLYKTaMK, ONTUMM3ELMS MPOLECCOB U UNCNEHHOCTH (-5%),
COMPOBOXAEHWNE BHEAPEHWS

PaspaboTka Mogenen NnaHUPOBaHUA YACIEHHOCTHU
KnueHT: TenekoM koMnaHma

PaspaboTka npaiBepHbIX MOgenew NNaHMPOBaHWS YMCAEHHOCTM L5 BCEX
byHKUMIA koMnaHun: kKoMmepyeckas (B2C, B2B, B20), texHuueckas, UT,
MB, AXO, pazpaboTka nooxona K niaHMpoBaHMIO YNCIEHHOCTH

B MPOEKTHOM OEATENBHOCTH

PaspaboTka LeneBon onepaunoHHOM Mogenu
KnueHT: TernekOMMYyHUKaLMOHHaa KoMnaHusa

OB0CHOBaHWeE LeNeBoW MOAeNM YNpaBeHus, AeTann3aums
OPraHU3aLMOHHbBIX CTPYKTYP U pacrnpenenerus oteeTcteeHHocTH (RACI),
pa3paboTka Lenesbix Nnpoueccos, KNS, ontuMmzaumns uicneHHocTr (-13%)

MpoekTupoBaHMe LLeNneBo OpraHM3aLNoOHHOMN
CTPYKTYpbI 1 KN
KnuneHT: kpynHas HedTaHas KOMNaHus

PaspaboTka LeneBoin OPraHM3aUMoHHOM CTRYKTYPbI, YKPYNHEHWE GYHKLMIA,
paspaboTtka Matpuubl RACI, nekoMnosuuma uenen v KMd, pekomeHnaumm
K LLeIeBOV CUCTEME MOTHBAL NN

PaspaboTka rubkomn onepaLMOHHON MOAENN CEPBUCHDbIX
dYHKLMI M noaaepXKa BHeAPEHUS
KnuenT: HedTerazosas KoMnaHws

PaspaboTka LeneBon MofenV ynpasneHus, BHegpeHre ruékon pabodei
CWNbl (QYTCOPCHUHT, GPUNaHC, eAnHbIV xab No NPEAOCTaBNEHUIO YCYT)
LeTanusalus OpraHn3aUmnoHHbix cTpykTyp, RACI, paspaboTka Lenesbix
npoLeccos 1 6usHec-Tpebosanuin kK UT-nnathopme, CONpPoBOXAEHUE
BHEOpeHud

PaspaboTka cuctemMbl MOTMBaL MU
KnueHT: 6usHec-Lwkona

Paspa6oTka npouecca ynpasneHna abbeKTMBHOCTBIO M CUCTEMBI
KPaTKOCPOUHOTO NpemMmnposaHmnsa Ha ocHosaHm OKR 1 KNS

«TexHonorum osepus» (www.tedo.ru) npegocTaBnseT ayanuTopPCKUE U KOHCYNbTALMOHHbIE YCYTr KOMNaHWAM pasHblX OTpacnemn.

B odumcax «TexHonorni [loBepusi» B Mockse, CaHkT-lNeTepbypre, EkatepuHbypre, KasaHu, HoBocrbupcke, PoctoBe-Ha-[loHy, KpacHomape, BopoHexe,
Bnaaukaskase, MNepmu 1 HuxHem Hosropoge pabotatoT 3 000 crieumannctos. Mbl UICNOSIb3YEM CBOU 3HaHKA, 6OraTblit OMbIT M TBOPYECKMUIA NOAYOA AN1S
pa3paboTkn NPaKTUUYECKMX COBETOB M PELLEHWUI, OTKPbIBAIOLLMX HOBbIE MEPCNeKT1BbI ANl 613Heca.
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llpeanoxxennsa OpakTUKn
10 YIIPaBIE€HIIO IIEPCOHAIOM,

OPraHM3alVIOHHBIM JAN3aliTHOM

N NSMEHCHUNAMMN

Tpurrepbl U3MeHEeHUn

HoBas
cTpaTterus

CMeHa akuMoHepoB /

PYKOBOACTBA aKTUBOB

MHTerpaums

OntnMmusaumsa satpar /
UNCNEHHOCTU

PecTpykTypusaums

Hawwu npennoXxeHud

OpraHu3auMoOHHbIV gU3anH

* TpaHcdhopmMauma Mogenemn
yNpaBnerHusi, OpraHm3aLMOHHbIX
CTPYKTYP ¥ pacnpegeneHus
OTBETCTBEHHOCTM

* YnpaeneHue project-based
1 MaTPUYHBIMUY OpraHM3aLmMaMm

» BHeopeHue rmbkmx onepaumoHHbIX
mMogenen (rmbkme GopMbl 3aHATOCTH,
dpwrnaHc, ayTCOPCUHT, BUPTYalbHble
NMPOEKTHbIE KOMaHab! 1 Ap.)

Kniouesble

YnpaBneHue YNCNEeHHOCTbIO U
KOMMEeTeHUUAMHU

* [locTpoeHne mopenen
NNaHUPOBAHNS YMCIEHHOCTH
no apaveepam

* OnTuMM3aums 3aTpaT Ha NepcoHan
(ueHTpanmsaums, umdbpoBm3aLms,
rmbkme GopMbl 3aHATOCTH,
pervoHanusauma 1 op.)

* YnpaBneHue TanaHTamu,
naHUPOBaHWe CTpaTeErMYeCcKmnx
KOMMNeTeHUM, obydyeHne
M MpOrpamMMa NpPeeMCTBEHHOCTM

HanpaBieHUq

paboTbl

Bo3HarpaxgeHue 1 ynpasneHune
9P PEeKTUBHOCTbIO NEepCcoHana

* POPMMPOBaHME CUCTEMBI YNPAaBIEHNS
3DDEKTUBHOCTBIO COTPYAHMKOB,
gexkomnosnums uenen n Ko

* PaspaboTka KpaTKOCPO4HOM CUCTEMBI
MOTMBALMWN TOM-MEHEeOXMEHTa M
COTPYOHMKOB PasfiyHbIX YPOBHEN

KopnopaTtuBHoe o6yueHue

© CTpaTeerM n onepaunoHHbIe MoAeNn KOpropaTnBHbIX
YHMBEPCUTETOB

- YnpaBeneHve TanaHTaMu U NporpaMMbl MpeeMCTBEHHOCTM
- YnpaBneHue obydeHnem

TexHonoruu JoBepus

HR TexHoOnoruu

* [pepnoxeHve pelleHn B 061actu
HR-tech

* MeTtogonornmyeckoe ConpoBOXaeHme
BHegpeHua HR-IT cuctem nnm
OTAENbHbIX MOACUCTEM AN19
aBTOMaTM3aLMM yNpaBneHus
YeNIOBEYECKNM KanmTanoM KOMMnaHum

KopnopaTuBHas KynbTypa, yripaBieHue
N3IMeHeHUaIMHn
- OueHka 1 TpaHchopMaLLMa KOPMOPATUBHOM KySIbTyPbI

- YnpaBneHue namMeHeHnaMm



