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TEXHONOIMn 0OBEPUA

TEXHOJIOT'MYECKAA NMINAT®OPMA TEDO

Haw noaxopn

ABTOMaTU3aUMA N LI,I/I(*)pOBI/ISGLI,I/IFI Ou3Heca OTHOCATCA K FMaBHbIM NyHKTaM 9KOHOMWYECKOM
NOBECTKM rocyaapcCTBa, a TakXe ToMn-MmeHe)KMEeHTa KOMMNaHun pa3nnyHbIX I/IH}J,yCTpI/IIZ Ha
CErogHALWHNN AeHb — Ha4YMHas ¢ 6a3oBon aBTOMaTM3aLnmn onepaunmoHHbIX NMpoLeccoB K
3aKaH4ynBas NoOJiHbIM UCKITKOYEHNEM Cy6'beKTI/IBHbIX yerioBe4yeCcKknx CbaKTOpOB B NPUHATUN
peUJeHMVI, Hanpumep; npn ncnoJyib3o0BaHMM NCKYCCTBEHHOIO MHTEJIJIEKTA.

TexHonornyeckas nnardgopma
TeDo

OnepaunoHHbIn
KOHCaNTUHT

CrtpaTternyeckni
KOHCaNTUHF

lp

Lncposasn EACE
TpaHcpopmaums TexHonorvn ans E].
1 3KOCUCTEMBI hUHAHCOB, PUCKOB 1
. OTYeTHOCTU § d° &
MPaKTUKn WckyccTBeHHbI TexHomnorn4yeckum Kn6ep-
TeDo WHTENNeKT n KOHCANTUHF 6e3onacHocTb

e (Y

SAP

OpraHn3auUmnoHHbIi AHanm3 n KOHTPOrb

au3anH pUckoB
CnuvsiHus un Hanoroeoe
nornoweHnsa KOHCYnbTUpOBaHne
Hawe nosuynoHnpoBaHue
= [IpepocTtasrnieHne ycnyr = TecHasi UHTerpauus = Mbl HE FOHMMCS 3a KONIMYECTBOM
end2end v BbINONHEHNE PONK M CUHeprua c msHec- NPOEKTOB, Halle Kpeao — 3To
[OBEepPEeHHOro napTHepa B npaktukamu TeDo ang pelweHne MHTepecHbIX 3agay u
TexHonorusax u digital-cdoepe peanv3aumm KOMMEKCHbIX obecneyeHne CTabUNbLHOro
3a CYET HanM4yns LUMPOKOro YCInyr n NpOeKToB BbICOKOIO Ka4yecTBa Halunx ycnyr

CcrneKkTpa KoMMeTeHL M

KoHTaKThI

300+ COTPYOHUKOB MO BCEMY CMNEKTpy
TEXHONOMMYECKNX KOMMETEHLNIN

AHHa YepHukosa
] MapTHep
s ‘ anna.chernikova@tedo.ru

150+ TEXHOMOTNYECKNX NPOEKTOB 3a
2022-Ttoq




TEXHONOIMn 0OBEPUA

[1pakTuka

TEXHOJIOTMYECKUU KOHCANTUHT

Mbl ooKycMpyemcsi Ha KOMMITEKCHbIX NPOEKTax MOMHOro LuMKa no TpaHcgopmaumnmn n
pa3BuTuio T — OT AMarHOCTUKM 1 BbISIBIIEHMSA obnacten Ang passutus 4o npopaboTku
N peanusauun ctpaternn n NpoekTos passuTusa UT-yHKUMKM nnn oTaenbHbIX
OYHKUMOHAsbHbIX HanpaBneHun.

NMopTdenb Hawmx ycnyr

SODEKTUBHOCTb U ONEPALUMOHHAA MOAEJb UT

[NoBbILLEHNE 3DEKTUBHOCTM 1 PA3BUTUE CUCTEMBI KOPMOPATUBHOIO
ynpasnenus UT, onepauuoHHOM 1 CEPBUCHON MOLENN U NMPOLIECCOB
CTPATEIMNA UT ynpasnexus UT-yciyramu

PaspaboTtka 1 nogaepxka

peasinsaunm ctparermu LIENEBASA APXUTEKTYPA U BbIBOP PELLEHUWA
pa3BnTnA T, BHeApEeHe
MPOLIEGCOB AHaNM3 TekyLLien KOPropaTUBHOW apXUTEKTYPbI, aPXUTEKTYPbI PELLIEHWNA,

€TpaTern4yeckoro I/IHCbpaCprKTypbl N OaHHbIX, paspa60ﬂ<a N noagepxKka BHeJpeHnA LeneBOW
nfiaHyupoBaxdms VT apX1TeKTypbl 1 Bbibopa N T-peLueHni

~

I 'ﬁ
OWATHOCTUKA UT UT-UHOPACTPYKTYPA, CTPATEINnNA
«OBJIAYHAA» CTPATEInNA YIMNPABJIIEHUA/
KomrnekcHas avarHoctuka U TEXHOJIOTNA MOHETU3ALIUN OAHHDbIX
TEKYLLIEr0 COCTOSHUSA 1 aHanm3
3PESIOCTU KIKOYEBBIX 3MIEMEHTOB
onepauuoHHor moaenu T (no
HaipaBieHusm), naeHTMguKkaLms n
OUEHKA KITKOYEBbIX PUCKOB
SKCAAyaTauin. ' passuTis

Paspabotka ctpatermm, aHanm3 OueHKa 3penocTv NPOoLIECCOB
BO3MOXHOCTEWN, OLiEHKA PUCKOB U yNpaBNeHNst AaHHbIMU,
MoBbILLIEHUE DA EKTUBHOCTM UT- pa3paboTka 1 NoAAepPKKa
UHAPPaCTPyKTypbl, 0BOCHOBaHYE : BHEPEHWS CTpaTermm

“ S DEKTURHOBTIA - TIOAACRKKA . : yrpaBfieHNs AaHHbIMU U

\* . peanv3aenmn MH(ppaCprKTypH‘ag CTpaTernym MOHETU3aLMW AaHHbIX

. TlpoeKTOB : = 5

YNPABJIEHUE HEMPEPbLIBHOCTbLIO YNPABNEHUE MPOrPAMMAMU
BU3HECA U TEXHOJIOIMA N NMPOEKTAMU UT

BHeﬂ,peHVle 1 COBEPLLUEHCTBOBaHNE CUCTEMbI AHanm3a ,U,GMCTByFOLU,MX NpPaKTnK
obecneyeHns HEMPEPLIBHOCTA qDyHKLI,I/IOHI/lpOBaHI/Iﬂ yrpaBneHns 1 noqu:)eﬂg nporpaMM/
KPWUTUYECKMX OM3HEC-MPOLECCOB U NOALEPXKVBALOLLIEN NPOEKTOB C T-cocTaBnAtoLLEN, Pa3BUTHE

nx UT-nHppacTpykTypbl v UT-pelueHnid, a Takke nx METOZ0NOorMM npoeKTHoro ynpaBneHus,
BOCCTaHOBMEHUS B CllyYae BOSHKHOBEHMS .

KPU3UCHBIX CUTYyaLmK

Mpodunb Hawel KoMaHAbI KoHTaKTbI

MakcuM MBaHoOB
McnonHuTenbHbIA pUpekTop

= OnbIT paboTbl B BeQYyLLMX MEXAYHAPOAHbIX
KOHCanTMHIoBbIX KOMMNAHUSX U B UHAYCTPUN

= 50+ ycnewHo peann3oBaHHbIX MPOEKTOB MO maxim.ivanov@tedo.ru
yKasaHHbIM ycnyram 3a nocnegHuve 2 roga ans v
KPYMHbIX POCCUNCKNX M 3apyOeXHbIX KOMNaHWi ° |'0pVIM LLiBbIAYeHKO
Pa3nMYHbIX CEKTOPOB 3KOHOMMKMN w [HunpekTop
<« yury.shvydchenko@tedo.ru




TEXHONOIMn 0OBEPUA

[1pakTuka

LMPPOBAA TPAHCOOPMALUA
N O9KOCUCTEMDI

CTPATEIUA

MbI pa3BuBaeMm Hally NpakTUKy y
«Lncbposas TpaHchopmaLms 1 R
9KOCUCTEMbI» BOKPYT KOMTIAHM
HECKOJIbKUX JOMEHOB
KOMMETEHLMIA, KOTOpbIE —

Y, YMPABJIEHUA
NO3BONAKT pellaTb LHLMPOKNN JNAHHBIE UN®POBON
CMEeKTP 3a4ay KIMEHTOB. TPAHCOOPMALIVEN

TEXHOJNIOI'MYECKUE
N UNOPOBBIE
PELUEHHNA

MopTtdenb Hawmx ycnyr
o/ﬂ:yo))

MPOEKTUPOBAHVE
NEXT GENERATION
OMEPALIMOHHbIX
MOAENEN KOMMAHU#A
il b 132 SN

| 1| ZAS

PA3PABOTKA
LMdPOBOM CTPATEIrmun
3PEJIOCTU LMoPOBON
KOMMAHUA TPAHC®OPMALIUN

DATA U DIGITAL JNIABOPATOPUA
TWIN KIMUMEHTCKOIo
NNABOPATOPMUA ONbITA

. ‘
r@'& A (= - “
A= =
. L | =

KQMI‘IAHVIEVI

NMpodunb Hawen KoMmaHAbI KOHTaKTbI

= OnbIT paboTbl B BeAYyLLMX MEXAYHAPOAHBIX
KOHCanTuHroBblx KomnaHusx (IBM, Accenture, PwC)

=  OnbIT NOCTPOEHUS UMPPOBLIX NOAPa3AeNneHUi
(xaboB) C HyNA BHYTPU KPYMHENLLIMX KOMMaHWUI

= 20+ ctpaterun UT n uncposunsaumm

= [lonHbIN UWKI peanu3aumm MaclTabHbIX LMdPOBbIX
NPOAYKTOB Ha 6a3e NCKYCCTBEHHOIO UHTENNEKTA,
Grnok4erHa, HTepHeTa BeLlen ANs KpyNHEeNLWnX
NPOM3BOACTBEHHbLIX KOMMNAHUN

KNMUEHTCKUN
onbIT

BHEAOPEHUE
NMPOLIECCOB
YNPABJIEHUA
TPAHC®OPMALMEN

CO30AHUE PELLEHWA B OBJIACTHU
BITOKYENH, METABCEJIEHHbIX
N 3KOCUCTEM

CO3A0AHUE LINPPOBbLIX LLEHTPOB
MOHUTOPUHIA U YITIPABJIEHUA

Unbsa XopnuH
NcnonHUTenbHbIN
OUpeKTop
ilia.khorlin@tedo.ru




TEXHONOIMn 0OBEPUA

[1pakTuka

PA3PABOTKA MO U A

&
/7 \
Mbl pa3BmBaem Hally NpakTUKy ®-®
pa3paboTku NporpammMHOro Paspa6oTka
obecneyeHnst, NCKYCCTBEHHOIO W apanTaumus
WHTENNeKTa 1 aHanmaa AaHHbIX meTogos UU
ONA peleHna HacyLWHbIX 3aga4 1 MallnHHOro
6u3Heca ¢ NoMoLLbH0 0ByueHun
COBPEMEHHbIX METOZI0B Hay4YHOro DHI]D
NHXUHUPUHTA.
AHanus aaHHbIX HapexHbIn napTHep
1 BHeapeHue Bl B no paspaboTke LUUGPpPOBbLIX
npoun3BoaCTBeHHbIe NPOAYKTOB NOJIHOro yukna

npouecchbl

MopTtdenb Hawmx ycnyr

PA3PABOTKA PA3PABOTKA NMPOAYKTOBAA PROCESS MINING
LIUDPOBbIX APXUTEKTYPblI PA3PABOTKA

NNAT®OPM Mo U NPUNOXEHUN MOJIHOIO LMKINA

N NPOAOYKTOB

= BHEAPEHUE NTMMBKOIo NOAXOAOA
© K PASPABOTKE NMPOAYKTOB

PA3PABOTKA BHEAPEHUE BI, CXA TEXHUYECKUUA QA
MOZEJNEN U N KOHCYJIbTUPOBAHUE KOMAHAO
- PA3PABOTKU NO BEST PRACTICE

NMpodunb Hawen KomMaHAabI

= 100+ npocpeccroHanos B obnacTtu paspaboTku
nporpaMmMHOro obecneyeHuns, NCKyCCTBEHHOMO
WHTeNMneKTa u aHannsa gaHHbIX

= 20+ peanusoBaHHbIX LN(PPOBLIX NPOAYKTOB MNOSIHOMO
umkna (oT AM3anH-ceccun 4o BHeOPEHWS B
NPOOYKTOBbIE MMHEWNKN KITMEHTA)

= [nybokas akcnepTusa mucnonb3oBaHus Open Source B
pa3pabaTbiBaeMbIX NPOAYKTaX AN KIMEeHTOB

= Peanusaums umdpoBbIX NPOAYKTOB N0O0M CIIOXHOCTH

= [ny6okas nHgyctpuanbHas akcneptmaa (0&G, M&M,
Retail, FS)

ApTteM CeMeHUXUH
MapTHep
artyom.semenikhin@tedo.ru
OMutpun KnutoHumnk
OupekTop
dmitry.klitonchik@tedo.ru
ApceHuu pyspeB

OupekTtop
arseniy.qruzdev@tedo.ru




TEXHONOIMn JOBEPUA

[TpakTuKka

SAP G
NMomoraem knueHTy

NeNCTBUTESbHO
HY)XHO

V&

Ymeem
peanu3oBbLIBaTb
6onblmne ERP-
nporpamMmbi

I

NMPOEKTbI
COMNMPOBOXAEHUA
N PA3BUTUA SAP
ERP U SAP S/4AHANA

Te[lo npegocTaBUT KOHCaNTUHIoBbIe YCNYrn Bawen
opraHusaumu no npoaykram u texHosnoruam SAP.

=

000
R

PeweHuna SAP npuaBaHbl ONTUMU3MPOBATL NPOLECCHI
BaLLIEN KOMMNaHUM 1 NMOBLICUTb 3PPEKTUBHOCTL BU3Heca.
Bnarogapsa MHoroneTHemy onbITy BHEAPEHUS NPOAYKTOB U
TexHonorun SAP, rnyGokum oTpacneBbiM HOY-Xay 1
OOLUMPHBIM KOHCYIbTaUNOHHBIM BO3MOXHOCTAM, Te[lo
NMOMOXET JOCTMYb BalUMX BU3Hec-uernen.

MopTtdenb Hawmx ycnyr
—|_)
] O

TUPAXXUPOBAHUE
FMOBAJIbHBIX SAP-
LWABMIOHOB (ROLL
ouT)

"
0
Seel
~
.
0
.

MPOEKTbI MUTPALUA
NAHAOWA®TA SAP

B AOMNYCTUMBbIE
NOKALUUU

- TpaanuMOoHHbIE NPOEKThI

Mpodunb Hawen KoMmaHAabI

= KomaHga cepTnmumpoBaHHbIX

CnnoyeHHas
cunbHas
KomMaHAa

NMPOrPAMMbBI
BU3HEC-
-TPAHCCDOPMALIMM

BHEOPEHMUE SAP
S/4HANA C HYNS
(GREEN FIELD)

NMPOEKTbI OTAENEHUA
NOKAJIbHbIX AOYEPHUX HOPJINL
OT MEXXOYHAPO[HbIX KOMMNAHUNA

(CARVE OUT)
NPOEKTBI

KOHTPOJIA
KAYECTBA
BHEHPEF[HbIX SAP-

PA3PABOTKA U BHEOPEHUE

i | | | [1]1 PACLUUPEHUIN SAP ONA NOOAEPXKN
U3MEHEHWW 3AKOHOOATEJIbCTBA
P®

- MonynsapHbIe NPOEKThI

KoHTaKkTbl

npodeccnoHanoB ¢ MHOrONETHUM OMbITOM
SAP BO BCeX OCHOBHbIX U pacLLUMPEHHbIX
PYyHKLMOHarnbHbIX 06nacTax

OnbIT BbINOMHEHUS KPYMHbBIX NPOrpaMm
Ou3Hec-TpaHcdopmaumm Ha 6ase BHeapeHUs
SAP-pelueHnn. AKLUEHT Ha peopraHum3aumio
BusHec-mogeny COBMECTHO € TPaANLIMOHHBIM
KOHCaNTUHIom

90% komaHabl uMetoT bornee 6 neT onbiTa
paboTtkl ¢ SAP 1 npoBenu He MeHee
5 NpoeKkToB No BHEAPEHUIO

;92:‘
“"

9
-8

AnekcaHap CUHIOTUH
MapTHep
alexander.sinyutin@tedo.ru

Bnapumup ConosbeB
McnonHuTenbHbIN AnpeKTop
vladimir.soloviev@tedo.ru

BauvecnaB Benbtuuies

OupekTtop
vyacheslav.veltischev@tedo.ru

NpuHa Kopontok

OupekTtop
irina.korolyuk@tedo.ru



mailto:alexander.sinyutin@tedo.ru
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[MpakTuka GAKT
BHEOPEHUE ERP / SIAHANA

Mbl hoKycmpyemMcs Ha NpoeKTax NOIHOro LMKna no TpaHcgopmaunmn busHec-
npoueccoB Ha 6ase nnatgopmbl SAP ERP n S/4HANA, HaunHas ot
9KOHOMMYECKOro 060CHOBaHNA NPOEKTa, 3akaH4YMBasi NOAAEPXKKON U pa3BUTUEM
BHEPEHHON CUCTEMBI.

MopTtdenb Hawmx ycnyr

= | =
TR

BHeppeHune SAP S/4HANA / ERP Tupax SAP S/AHANA / ERP

PelueHne Ha 6a3e S/AHANA obecneumBaeT fyuLlyto B OcyluecTBnsieM TMpax nepexofa Ha eanHoe
CBOEM KIacce UHTErpYpOBaHHYHO KOHUIYPaLMio KopnopaTnBHoe peLleHne SAP B ouepHux obLuecTBax,

BbIMOHSIS CTaHAAPTU3aLMIO BU3HEC-MPOLIECCOB,
npoaykToB SAP. Hallla koMaHZa BbIMOSHAET KOMIMSIEKCHYIO OPraHM3aLIMOHHbIE M3MEHEHMS 1 peani3aLiuio

TpaHchopMaLmio 6113Hec-NPOLIECCOB B pamkax 3aKoHoZATeNbHbIX TPEOOBaHMIA Ha OCHOBaHMWM
BHeApeHus Ha nnatdopme SAP. poccuinckon nokanusauum SAP (RU-ADDON) ¢
e : o8 MUHMMaIbHO HEOBXOAMMbIM OO BEMOM*AOPABOTOK

"N = LLIabNIOHHOrO PeLLEHNS.

] e !
lNMpoekTHOE ynpaBneHue MHuumnauma npoekra
Halwa uenb — noMoyb Bam B adodeKT1BHOM
peanusauumn UT-npoektoB. Mbl nomoraem OcyLLI,eCTBJ'IFleM MOMOLLIb B MHMLMALIMM NPOEKTA, BKITKOYas:
HalLlWUM KIMMeHTam yI'IpaBJ'ISITb npoeKTaMM no LI,VIaFHOCTVIKy N TEXHUYECKMIA aHanmM3 UCMoSIb30BaHUS

I/ICTOpVIl-IeCKI/IX CUCTEM U UHTEPEVCOB

2) cTpaTerM4yecknii aHanma, Lenv n3MeHeHN, NpoBeaeHne
1UCCNeaoBaHNN, aHanma JyyLumx NpakTvk 1 6eHIMapKuHr

3) bopmmpoBaHune budHec-Kenca, B TOMHMCe pa3paboTky
BEPXHEYPOBHEBbIX TOEOOBAHWN K LIENIEBOMY (DyHKLIMOHaNY,
onpefenexme BeILo4 V. AparBepoB.nepexoaa Ha HoByto
nnatPopmy,: peKOMeHAALIMM MO BbIOOPY PELLIEHNIA,
I/IH)JJ/IKaTI/IBHbIe CpOKI/I Y1, CTOUMOCTb, PEECTP pHCKOB, KI’]S
pa3pa60T ypbl “SAP 1 LI,OpO)KHOVl Kapm, hapexoaa
HOB 0 MJle ous B

BHegpeHuto SAP-cuctem Ha BCex atanax
XXM3HEHHOTO LKNa.

Takxe Mbl MOXXEM MOMOYb C (DOPMUPOBAHNEM
[IOKYMEHTOB A1 MPOEKTHOrO YNPaBneHNS 1
OLIEHKOW peanunsaLunm NnpoekTa (BKI. aHanma
3PDEKTUBHOCTA YNPABNEHNS, LOCTUXEHNE
KM3).

I'Iop,nep)KKa n pasButTne cCuctemMmbl KOHTpOﬂb KayecTBa

Ml npeanaraem noggepxKy n passntne BHEAPEHHLIX CUCTEM ﬁ Mbl npeanaraem Hallmm

Ha nnatdopme SAP, Bkoyvas: KINMEeHTaMm ycnyru rno
BbIMONHEHWIO HE3aBUCHMOWN
SKCMEPTHOM OLIEHKN
(koHTpONtO KayecTBa)
npoektoB SAP S/4HANA Ha
noboi chase npoekTa.

1) KOHCYNbTaLMOHHYIO MOAAEPXKKY U YCTPaHEeHUe AeddeKTOB OT
nonb3oBatenem (2-9 1 3-9 JIMHUN MOALEPXKN);
2) pa3BuTME CUCTEMbBI NO 38NPOCaM Ha U3MEHEHWE; BKITHOHAS
peanuzaumno ABAP-paspaboTtok;
3) noarotosky TeDo Notes (aHanor OSS Notes) no M3MeHeHV|9M .
: 3akoHogatensctsh (aHador 4-i nikMARGAREPKKM). | Il

NMpodunnb Hawen KomaHAabl KoHTakTbl

=  OnbIT paboThbl B BEAYLUX MEXAYHAPOOHbBIX KOHCANTUHIOBbIX
KOMMaHUAX n B HOYCTPpUn 4 AHaCTaCMﬂ
MaTb ycnewHo peann3oBaHHbIX NPOEKTOB BHEAPEHUS == Y
MOJSTHOrO LMKIa 4S8 KPYNHbIX KOMMAaHUA XUMUYECKOTO, i - Kabaega
MeTannypruyeckoro, apmaueBTU4eCKoro 1 , McnonHuTenbHbIn
HedTeaobbIBaOLLMX CEKTOPOB \ JVpeKTop

Bonee 20 npoekToB quality assurance onsa KpynHbIx anastasia.kabaeva@tedo.ru
pOCCI/II7ICKI/IX 7] 3apy6€)KHbIX KOMMaHn1 Pa3fmM4HbIX CEKTOPOB
SKOHOMUKHU


mailto:anastasia.kabaeva@tedo.ru
mailto:ia.kabaeva@tedo.ru

TEXHONOIMn 0OBEPUA

[MpakTnka GAKT
LHNPPOBUSALMNA B OBJIACTU ESG

~
Lindpposnsaums npoueccoB B obnactum g
YCTOMYMBOrO pas3BuUTUS CocobCTBYeT He 5

TONbKO yCKopeHuto cbopa n o6paboTku §

AaHHbIX, HO U MOArOTOBKE NMPO3paYyHoun 1 QQ >
TOYHOMW MHGOPMaLMK AN BCEX AN (S
3anHTepecoBaHHbIX CTOPOH. Halua komaHga g ﬂ

%
roToBa NOMOYb C MOMHbLIM LIMKIIOM || k || 1%)
BbICTPaNBaHMWS NPOLLECCOB OT pa3paboTky =
MeTOZONOoMM A0 X aBToMaTM3aLun. /UTOMAHON%
SOCIAL G

MopTdenb Hawmnx ycnyr

2

a &

XE

LUEHOOBPA30OBAHUE CO2 Konormna n KNMMATUYECKHUE MOHUTOPUHI ESG-
PUCKU NMOKA3SATENEN

Paspabotka metoponornm pacueta [ CosgaHne 3KOHOMUYECKMX MOAENEN MO PaspaboTka TpeboBaHuin n/mnu

BHYTPEHHEN LiEHbI Ha YrNepos C OLIEHKE PUCKOB, BbICTPaMBaHNE NPOLIECCOB MPOTOTUMOB BUTPUH AaHHbIX,

YYETOM CTpaTErMyecKnX Lienewn aHanm3a pUCKOB, MOKPbITUS PUCKOB 1 BKJIHOYas pa3paboTky

KOMMaHUM ANs NPUHATAS ABTOMAaTM3aLMn COOTBETCTBYHOLLMX nokasartesnen ans

WNHBECTULIMOHHbIX PELLEHWIA. npoLieccoB. PaspaboTka Lienesoin T- aBTOMATU3NPOBAHHOIO

Paspabotka Lieneson T- APXUTEKTYPbI AN aBTOMATU3aLIUN MOHUTOPUHra ESG-otyeTHOCTM.

APXUTEKTYPBI 1 aBTOMATU3aLmA MOHWTOPUHIA KIIMMaTUYECKNX PUCKOB. [MpoToTMnupoBaHme 1 Beibop NT-

npoLecca NHBECTULIMOHHOM cuUcTeMb! ANs

[esATeNlbHOCTU ANg Lenen yyeTa ABTOMATU3NPOBAHHOIO

YINEPOAHOM COCTaBMSOLLEN. MOHUTOPUHra ESG-otyeTHOCTM.

. ABTOMATU3ALINA ABTOMATU3ALIUA NMPOLIECCOB
NPOLIECCOB YNPABMEHMSA . #_| ©OPMUPOBAHMS HEOUHAHCOBOM
B3AMMOOTHOLUEHAMU OTYETHOCTU N AHATTUTUKU
CO CTEMKXONAEPAMU Pa3paboTka LienieBov apXmuTeKTypbl, TpeboBaHU K
ABTOMATV3ALWISA MPOLIECCOB C Y4ETOM MCTOYHMKAM AaHHbIX M OYHKLMOHAIbHBIX TDEOOBaHWIA k
Brn3Hec-TpeboBaHMIN 1 Pe3ynbTaToB aBTOMaTn3aLmm Ha OCHOBE 0BCe0BaHNS TEKYLLINX
MPOBEAEHHOIo HBEHUYMaPKUHTa npoLeccoB 1 cbopa busHec-1peboBaHuit, PopmanmzaLimns
peann3oBaHHbIX Ha PbIHKE MOAXOAO0B U OrNePaLUMOHHBIX FROLECCOB 11/B13HEC-MPOLECCOB MO YYETY
npeacraeneHHbIx UT-peLueHnn. 7z obopwpn&%mquemocm no-Tiokasarenam ESG
NMpodunnb Hawen KomaHAabl KoHTakTbI
* VHTerpmpoBaHHas kKoMaHga, kotopasi oobeanHsaeT
aKkcnepToB B obnactn ESG-meTogonornm, Hanorosom AnacTacus
NPaKkTUKW, MOAENMPOBaHUA 1 aBToMaTtum3aunm busHec- KabaeBa
npoueccos, a Takke VT-apxuTekTypbl U B BOrpocax VICRONHUTENbHBIN
CBK JvpekTop
= [lopTdhernb ycnewHo peanm3oBaHHbIX MPOEKTOB ANs anastasia.kabaeva@tedo.ru

nMaepoB MeTannypruieckon n HedpterasoBon oTpacnu


mailto:anastasia.kabaeva@tedo.ru
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TEXHONOIMn 0OBEPUA

[Mpaktnka ®AKT
HNPPOBOE YINPABJIEHUE PUCKAMW
U KOHTPOIJIEM

TEXHONorua

undpoBusauum
Mbl cneumanvanpyemMcst No HanpasneHUsm rponeccos
UM POBOro yrnpaBreHns puckamm u METO/ONOrMSI
nomMoraem KrnmeHTam B Bonpocax ynpa;ﬁgﬁf:%%mw
KOMMNeKCHOM aBTOMaTmn3auum / 11 KOHTPOTNEM
KopnopaTuBHOIo yrnpasneHusa, ynpasneHus
pvckamMn N cMcTemMbl BHYTPEHHEro KOHTPOIS. CTPATEIUA

pasBUTUSA OYHKLMIA

NMopTtdenb Hawmx ycnyr

o

LIN®POBBLIE NOBbILEHUE
nopxopbl LU®POBOW

K NPUHATUIO 3PENOCTU PUCK-
PELLEHUIO MEHEIXMEHTA

V] — UHTENNEKTYAJIbHAS
V]—
V] =

ABTOMATU3ALNA
CPEOCTB KOHTPOJIA
ABTOMATU3ALUA

NMPOLIECCOB
BHYTPEHHEIO

KOHTPOIA BHEOPEHVE U

=" TUPAX NMPOAOYKTOB
KINACCA GRC

Bie

YNPABJIEHUE COBPEMEHHbIE
LNPPOBbLIMU PELUEHWUA ONA
CUCTEMHbIMU ABTOMATU3ALINA
PUCKAMU AYOUTA

PA3PABOTKA QG OBECIEYEHUE

METOLOMNOMMU t?T MHP®OPMALIMOHHOM
BE3OMNACHOCTU B
\ \ CUCTEMAX

NMpodunb Hawen KkomaHAabI KoHTaKTbI

= 20 aKkcnepToB B 0611aCTV NPOLLECCOB yNpaBneHns

pucKaMn, BHYTPEHHEro KOHTPOrsa u ayauTta, AHacTtacusa
yripaBneHnsi 4OCTyNnom KabaeBa

= OnbIT BHEAPEHNs LM POBLIX PELUEHNIA MONHOro VicronHuTenbHbIiA
umkna LMpeKTOp

anastasia.kabaeva@tedo.ru

= Bonee 20 peanu3oBaHHbIX MPOEKTOB B cdhepe
LM pOoBM3aLIMM MPOLIECCOB YNPaBEHNS pUCKaMU U
BHYTPEHHErO KOHTPOS

= [ny6okas uHgycTpuansHas akcneptmsa (M&M,
Retail, FS)
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TEXHONOIMn 0OBEPUA

[MpakTka OAKT
AHATIUTUKA OAHHbIX K NOBbLIWLEHUE
AOPEKTUBHOCTU ®YHKLIUA

% ﬂé%\:m;m

HavanbHbin
YPOBEHb

CpegHuii MpoaBUHYTHI PDyHkumsa 2.0 ®dyHkuma 4.0
YpOBEHb YpOBEHb

Hawa komaHga cneumanmsmpyeTcs Ha NoBbieHnn B 0cHoBe Hallero nogxoa NexuT TOYHOe

3O PEKTUBHOCTU M YPOBHS 3PENOCTUN (PYHKLNIA onpeaeneHne NoNoXeHUs PyHKLUUKU No LWKane

durHaHcoB, 3akynok, AT n gpyrux. 3penocTu n hopmmupoBaHmne ctpaTerum
nocrnenoBaTesibHOro NPOABMXKEHUS MO HEN.

MopTdenb Hawmnx ycnyr

=

ONTUMU3ALINA NMPOEKTUPOBAHUE

M ABTOMATU3ALIUA M BHEOPEHUE CUCTEM
MPOLIECCOB KOHCOnuaALun,
OOPMUPOBAHUA MNAHUPOBAHUSA

U AHAJIU3A BCEX BUOB N BIOOXETUPOBAHUA
KOPMOPATUBHOM

OTYHETHOCTHU

PA3PABOTKA KIN3
N BUTPUH OAHHbIX
And MOHUTOPUHTA
HR-MOKA3ATENEN

BEHYMAPKWHIT 1 OLIEHKA BHEAPEHUWE NMPOrHO3HOIO
LM®OPOBOMN 3PENIOCTU 3AKPbITUA OTYETHOCTHU
HR-MPOLIECCOB

ABTOMATU3ALINA
NMPOLIECCOB YINPABIJIEHUA
W3MEHEHUSMU B
METOAONOINU YHETA U

MOCTPO / H

Mpodunb Hawen komaHabI KOHTaKTblI

= MeTogonoru no pas3nn4yHbiM BUOam y4eta n OT4HETHOCTU!:

" CI'IeLl,I/IaJ'II/ICTbI no pa3yinvYHbIM TEXHOJ1IOTMYECKNM KaGaeBa
petweHusiv: SAP ERP, SAP S/4HANA, SAP BW, SAP BPC, .
SAP BO, SAP RE-FX, IBM Planning Analytics, IBM Cognos VicnonHuTenbHbin

LMpeKTop

Analytics n gp.

= CneuunanucTbl No aHanuay 6usHec-npoLieccoB U aHanuay
AaHHbIX

= bBonee 20 peann3oBaHHbIX MPOEKTOB MO TpaHcopmauumn n
uncpoBmsaLMm PUHAHCOBBIX U CMEXHbIX MPOLLECCOB OT
cTpaTeruv 4o peanusauum B y4eTHbIX CUCTEMaXx

= PacunutaTopbl EXXErof4HbIX KIMMEHTCKUX CTpaTernyeckmx
ceccun no 6roky pmHaHcoB

anastasia.kabaeva@tedo.ru
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TEXHONOIMn 0OBEPUA

[Mpaktnka OAKT
ONTUMUN3ALINA
HR-®OYHKLUW

Hawa komaHga crneunanmavpyeTcst Ha NoBbILLEHUN TexHonoruu cTparerus
3(PPeKTUBHOCTU 1 YPOBHSA 3periocTn HR-yHKUMIA.
B ocHoBe Haluero nogxoga nexuTt MeToaonorns HR. L
OLIeHKM 3peniocTu (PyHKLUMK, @ COBCTBEHHbIE aHanuTMK Tpch;oRpmauw opraHusaum
WHCTPYMEHTbI N 6a3bl Ny4YLLMX NPAKTUK U A
rnokasaTterien no npoweccam no3BonsoT
dopmMmunpoBaTh CTpaTernio nocnenoBaTensHOro
pa3BuTUSA 1 coBepLueHCcTBOBaHNA HR-npoueccos.

NMopTdenb Hawmx ycnyr

=

ONTUMU3ALINA NMPOEKTUPOBAHUE PA3PABOTKA K3

N ABTOMATU3ALINA W BHEOPEHUE CUCTEM NPOLIECCOB U BUTPUH
HR-NMPOLIECCOB YNPABJIEHUA NEPCOHAJIOM AAHHbIX OJN1A MOHUTOPUHT A
MOKA3ATEJNEA BCEX BUAOB
KOPMOPATUBHOMN
OTYETHOCTU

BEHYMAPKWUHIT U OLIEHKA NMPOEKTUPOBAHUE
LMOPOBOWN 3PENIOCTU M BHEOAPEHUE K340
NMPOLIECCOB

®UHAHCOBOW ®YHKLIUU

KOHTPOIJIb KAHECTBA
BHEOAPEHUA CUCTEM
YNPABJIEHUA
NEPCOHAJIOM

NMpodunnb Hawen KomaHAabl KoHTakTbl

. rﬂyGOKaﬂ JKcnepTU3a no ontnuMmmnsaumnm npoueccoB

yrnpasneHus nepcoHanom — 6oMbLIMHCTBO YNEeHOB AHacTacug
KOMaHAObl UMEeRT NMpakTnyeCcKn onbIiT B 06J'|aCT|/|
A P g KabaeBa
yl'lpaBﬂeHVlFl I'IepCOHaJ'IOM and prI'IHeVILUVIX ¥
o o MCI'IOHHMTeanbIM
pOCCI/II/ICKI/IX n Me)K,El,yHapO,D,HbIX KOMMNaHM B
LVPeKTop

MeTannypruieckom n ropHoao0bIBatoLen oTpacnsax )
yp pHOA t P anastasia.kabaeva@tedo.ru

=  CneunanncTbl N0 pasnnYHbIM TEXHONOrMYECKUM
pewweHnsam: SAP ERP, SAP S/4HANA, SAP HCM,
1C:3YIMu gp.

= CneumanucTbl no aHanmay 6V|3Hec-npou,eccos n
aHannady gaHHbIX

= Bubnuoteka Te[lo Ansa cpaBHUTENBHOIO aHanu3a
HacunTbiBaeT 6onee 200 meTpuk
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TEXHONOIMn 0OBEPUA

[MpakTuka OAKT

NMOBbLILLEHUE QO®PEKTUBHOCTHU
BU3HEC-INMPOLECCOB

Halwa komaHga nomoraeT TpaHchopMmpoBaTb BU3HeC-NpoLecchl: 0T hOpMUPOBAHMS
LiernieBoro BMAeHMs NpoLeccoB Ha Gase NyylLnx NpakTuK Ans peleHns brusHec-3agayn
N onpeaeneHns Ny4YLmx TEXHOMNOMM 40 KOHTPOS YCNELHOro nepexoaa Ha HoBble

npoLecchl.

NMopTdenb Hawmx ycnyr

)

BHEOPEHUE CUCTEMbI
YNPABJIEHUA
NMPOLIECCAMU

=HE
XE

CPABHUTEINbHbIA AHANKU3
LIENEBbIX UT-PELLEHUA

NMpodunnb Hawen KomaHAabl
= OnbIT paboTbl B BeQYLLMX MEXAYHAPOAHbIX
KOHCalNTUHIOBbIX KOMNaHUAX 1 B UHAYCTPUA

= YHuKanbHbIN ONbIT B 061acTn TpaHcdopmaunm
3aKynoYHbIX, aOMUHUCTPATUBHBIX, ONepaLMOHHbIX

OMUCAHUE TEKYLLUX

BU3HEC-NPOLIECCOB

N PASPABOTKA LEJNIEBbIX

BU3HEC-NPOLIECCOB

W PEKOMEHOALIMA

Nno OPTAHU3AUMOHHbIM
a "0” ! 1Y

PA3PABOTKA BU3HEC-

N ®YHKUUOHAJIbHbIX
TPEBOBAHUN,
TEXHUYECKOIO 3AO0AHUA

HA JOPABOTKY CUCTEM Nnoa
LIENEBOW BU3HEC-NMPOLIECC

npoueccoB (06¢cnyXunBaHve BO3ayLIHbIX CyA0B, COOp
1 XpaHeHWe reonormyeckmx AaHHbIX)

= OnbIT B pa3paboTke LeneBbIx peweHnii Ha 6ase
SAP,1C:00,1C:3YTI1, 1C:¥X, MS Sharepoint, RPA
(Uipath, Robin, PIX, Primo), cuctem knacca AODB,
RMS (Sita, Amadeus, Dassault systems n ap.)

1= KOHTPONb
M= KAYECTBA

— BHEOPEHUA

U NPOEKTHbIA O®UC

PA3PABOTKA
NONb30BATENBLCKOro
ONbITA (MAKETBI
PABOYMUX MECT

B OUCTEME)

[& MEPEXOA

%‘T HA BHELLHWW 1
BHYTPEHHW
OOKYMEHTOOBEOPOT

KoHTakThbI

AHacTacusa

KabaeBa
McnonHuTenbHbIN
OupeKTop
anastasia.kabaeva@tedo.ru
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TEXHONOIMn 0OBEPUA

[MpakTnka GAKT
YNPABJIEHUE MACTEP-OJAHHbIMUA

CoBpeMeHHbIe CUCTEMBI yNpPaBieHUs1 MacTep-AaHHbIM HaLenNeHbl Ha cCo3gaHne eguHoro
NCTOYHMKA MOSTHOW U HEMPOTMBOPEYNBOU MHGOPMALMKN OS1S1 UCNONb30BaHUS
pasnuyHbIMK NogpasgaeneHuamMmm-notTpedbutenamu. NMoaxoa Hawen KOMaHAabl
npegnonaraeT naeHTMduKaLUmo NCTOYHKKA AaHHbIX, cbopa, TpaHcdhopmaLmm

N HOpManu3aumm gaHHbIX, pa3paboTKy pernameHToB BEAEHMS U aBTOMaTU3aUmto
NpoLEeCccoB ynpaBreHns AaHHbIMMU.

NMopTdenb Hawmx ycnyr

=

MUIrPALIUA OAHHbIX ABTOMATU3ALUA

B PAMKAX NMPOEKTOB n ONTUMU3ALNA
BHEOPEHUA NMPOLIECCOB YNPABJIEHUA
MHO®OPMALIMOHHbIX MACTEP-OAAHHbIMU
CUCTEM

HE3ABUCUMbIA UICTOYHUK
KAYECTBA BEOEHUA
MACTEP-AAHHbIX

NMpodunnb Hawen KomaHAabl KoHTakTbI
= OnbIT paboTbl C Pa3NUYHbIMU APXUTEKTYPHBIMU AHacTacus
mogenamu ynpasnexdmsa HCU, cchopmmnpoBaHHas KabaeBa
6a3a 3HaHun ueneson mogenu ynpasnexms HCU " o
CNoNHUTENBHBIN
= CchopmupoBaHHasa 6a3a 3HaHWU LieneBbIiX OVpeKTop
nokasaTeneu (MeTpuk) npoueccos ynpasnexus HCA anastasia.kabaeva@tedo.ru

= YHuKanbHbIN ONbIT B 0611acTu ynpasneHus
NpoLeccoM MUrpaunmn AaHHbIX NpyY BHEOPEHUN
NMHOopMaLMOHHBIX cnuctem (SAP, 1C), kak
CMpPaBOYHbIX AAHHbIX, TaK U TPAH3aKLUNOHHbIX
AaHHbIX (OCTaTKOB)-
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TEXHONOIMn 0OBEPUA

[MpakTunka

1C

O6cnenoBanve, ayaut 1C Pa3spaboTka 1 BHeapeHue PMO,
1 paspaboTka cTpaTernm donarmaHckux pewennn 1C n KOHTPOJ1b Ka4ecTBa

pa3suTua UT-naHawadTa OTpacneBbIX KOH(UrypaLum U conpoBoxAeHne

PaspaboTka Lienesoii cob6CTBEHHOI UT-KOMaHAoiA npoekTos BHeapeHus 1C
apxutektypbl 1C

KomnnekcHasa gnarHoctmka 1C-naHawadta: npon3BoANTENbHOCTD,
KacToMmusauusi, NoKpbITue busHec-TpeboBaHnn

PaspaboTka LeneBon apxuTeKkTypbl 1 Bbibop koHdurypaumm 1C
nog 6usHec-TpeboBaHus

Pa3paboTka LueneBoi apxutekTypbl naHawadTa 1C 1 cBA3aHHbIX CUCTEM

lepaBneHVle KOMIMJ1EKCHbIMU NMPOEKTAaMN N KOHTPOJ1b Ka4eCTBa B poJin
PMO, QA

ApPXUTEKTYPHOE N METOAOOrMYECKOE CONPOBOXAEHNE NPOEKTOB
BHeapeHus 1C nHTerpatopamu

BHegpeHue pewenun 1C:ERP, 1C:¥X, 1C:ERP.YX cobCcTBEHHON KOMaHAOM

BHeopeHue cneumannanpoBaHHbIX oTpacreBbix koHdurypauun 1C

KoHTaKkTbI

(.\ Bnagumup bubaHos

o IS
'&V MapTHep
vladimir.bibanov@tedo.ru

Hukonan Mokpeuos
NcnonHUTEeNbHbIM AUpPEKTop
nikolay.mokretsov@tedo.ru

Hatanba ®epoToBa
OupekTtop
natalya.fedotova@tedo.ru
MakcuM AHppeeB

OupekTtop
maxim.andreev@tedo.ru

]
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TexHosorun
‘\\\Z JloBepus

tedo.ru

«TexHonornm Josepusa» (www.tedo.ru) npegoCcTaBnsAT ayauTOPCKUE U KOHCYSbTaLMOHHbIE YCNYrn
KOoMnaHnsaM pasHbix oTpacnen. B odmcax « TexHonorun Josepus» B Mockse, CaHkT-INeTepbypre,
EkatepuHOypre, KasaHu, HoBocnbupcke, PoctoBe-Ha-[oHy, KpacHogape, BopoHexe, Bnagnkaekase
n HmxHem Hoeropoge pabotatot 3 000 cneumnannctos. Mbl ncnonb3yem cBou 3HaHWs, GoraTbiv ONbIT U
TBOPYECKMIA NOOXOA ANS pa3paboTKu NpakTUYECKMX COBETOB M PELUEHNI, OTKPbIBAOLLNX HOBLIE
nepcnekTmBebl Anst busHeca.



