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Pemenusg SAP

@ TeJlo npeaoCTaBUT KOHCAITUHIOBBIE YCIIYTH Ballled OpraHu3alnuu
110 MPOJYKTaM U TeXHOJorusM SAP

PelueHnsa SAP npusBaHbl oONTUMU3NPOBATL NPOLECCHI BalLIE KOMMNaHUK

N NOBbLICUTb 3EKTUBHOCTL BU3HEeca. brnarogapsa MHOronieTHeEMY ONbITy BHEAPEHWS
NPOAYKTOB N TexHonornm SAP, rny6oknm oTpacneBbiM HOY-Xay U OGLUMPHBIM
KOHCYNbTaLMOHHBIM BO3MOXHOCTSIM, Te[lo MOMOXeT 4OCTUYb BalLnX

OunsHec-uenen.

[TopTdeap IpoeKTOB

Mporpammel TupaxumpoBaHue
Bu3Hec-TpaHchopMaLmm rnobanbHbix
%ﬁ Ha 6a3e SAP-pelLeHuit SAP-wabnoHos (roll out)
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BHegpeHue [MpoeKTblI cConpoBOXAEHNS
SAP S/4AHANA n passutna SAP ERP
c Hyns (green field) n SAP S/4AHANA
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lMpoekTbl oTAENeHus [MpoekTbl Murpaumnmn
NoKanbHbIX AOYEPHUX HOPAnL, OT nangwadgta SAP I_Tz_l
MeXAYyHapOAHbIX KOMMaHUN B 4ONYCTUMbIE fnoKaLummn
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PaspaboTka n BHeapeHue [MpoeKTbl KOHTPOSIA KayecTBa
pacwmpeHnn SAP ona nogaepXkn — BHeapeHHbIX SAP-pelueHnn
N3MeHeHun 3akoHoaaTenocTea PO
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KoMnereHinm TeXHOJI0Orn4eCKOU
IpakTuku Texnosioruu Jlosepus

Mporpammbl 6U3Hec-TpaHccopmaumm Ha 6a3e SAP-peLueHun

+ [lepexoa k BbINOMHEHMIO NPOLECCOB 06LLMMUY * OnepaTuBHasi Nonb3oBaTenbCckas OTYETHOCTb
ueHTpamn obcnyxusanuna (OLIO) Ha OCHOBAHUW €4MHOr0 MCTOYHMKA OAHHbIX

*  YHudumkaums n ctaHgaptmsaums +  ONTMMM3aumsa NPoON3BOANTENBHOCTU
6u3Hec-npoLeccos BbINOMHEHNs1 onepauui

* ABTOMaTmsauusa n pobotmnsauns * WHTerpaums ¢ rocygapCTBEHHbIMN CUCTEMAMMU
6Gun3Hec-npoLeccos KOHTPOMSI U MOHUTOPUWHra

* [lepexoa k nHayctpum 4.0 » PaspaboTka 1 BHegpeHME peLleHnin

no MHpopmaLMOHHOM 6e30MacHOCTK

* BHegpeHue NT-mogenu «habpuk» paspaboTkm
Ap A ¢adp pasp N KOHTPONIO AocTyna

N TecTnpoBaHmnA

* YckopeHue domHaHcoBoro 3akpbitus (fast close)

TupaxunpoBaHue rnodanbHbIX peweHun SAP wabnoHoB (roll-out)

TupaxunpoBaHue rnobanbHbix pewweHns SAP wabnoHoB — BHegpeHne egmHon BuaHec-moaenu
ONSA LEHTPann3oBaHHOIo ynpaBieHns, KOTOPYH 3HAYUTENBHO ferye NoAAepXKMBaTh U pa3BuBaTh.

* [poekTnpoBaHWe C y4eTOM fOKarbHbIX » PaspaboTka pelueHnsi ¢ y4eToM TEXHUYECKNX
3aKoHo4aTemNbHbIX TPEOOBaHWUMN orpaHunyeHun wabnoHa

*  CuHXpoHM3auus TpeboBaHui kopnopatneHoro  *  KomMMyHuKaums ¢ rnmodanbHom
WwabnoHa ¢ nokanbHbIMU TPEBOBaAHUSAMM 1 1 NoKanbHOW KOMaHAOoN
BblpabOTKa ONTUMAIIbHOTO PELLEHNS

BHeapeHune SAP S/AHANA c Hynsa (green field)

BHegperne SAP S/4HANA c¢ Hyng (“greenfield”) — nogxoa, KOTOpbIA NogpasymeBaeT BHEAPEHNE
S/4HANA «c Hyng», a 3aTeM NepeHOoC B Hee AaHHbIX N3 CYLLECTBYHOLLMX

ERP-cuctem. 910 06593aTenbHbIN BapuaHT 4518 HOBbIX KnMeHToB SAP. HekoTopble koMmnaHum
Takke NPUMEHSIOT 3TOT NOAX0A, YTOObI M36aBUTLCA OT HE4OCTATKOB CYLLIECTBYIOLLEro peLleHus
N BHEOPUTb MHHOBALMOHHbIE BO3MOXHOCTMW.

« Pa3spaboTka 1 BHeApeHMe NpoLeccoB + TexHomnormyeckas UHTerpauus peLeHus
ynpaBneHnsi NPOeKTOM B CUCTEMHbI NnaHawadpT

1 nporpamMmmonm v
porpammo » PaspaboTka MHTEerpMpoBaHHOWN

° BHe/J,peHme C UCMONb30BaHNEM MMOKKX (byHKLl,I/IOHaJ'IbHOIZ N TEXHNYECKON APXUTEKTYPbI

n KOM6MHMpOBaHHb|X mMeToaonornn
) ) ) ) ) //
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ConpoBoxaeHue u passutue SAP ERP u SAP S/4 HANA

» Ob6ecneyeHune paboTocnocobHOCTM pelleHnii Ha 6a3e npoaykToB SAP, COXpaHHOCTU KITMEHTCKUX U
BHYTPEHHUX JAHHBIX B YCINOBUSIX CAHKLIMOHHbBIX OFPaHUYEHNIA

* Ycnyrv no niokanvsaumm n COrnpoBOXAEHNIO peLleHnin Ha Base npogyktoB SAP

« OTcnexviBaHue U3MeHeHUi 3akoHoaaTenbCTBa 1 pa3paboTka NPOAYKTOB M PeLLUeHUi B COOTBETCTBUM
C U3MEHEHUsIMU 3aKoHoaTeNbCTBA

* PaspaboTka HOBbIX peLueHun n gopaboTka cyllecTByowmx Ha 6a3e npogyktos SAP

Pa3paboTka n BHegpeHue pacwumpeHun SAP
AnA noaaepXkKku UsMeHeHMn 3akoHogatenbcTBa PP

* Apgantauus n paspaboTka paclUMpPeHniA, CBSI3aHHbIX C M3BMEHEHUSIMU B 3akoHoaaTenbcTee PP
B SAP cucteme

™ OTpeneHne NoKanbHbIX JOYEPHUX OPIUL OT MeXAYHAaPOAHbIX
=3 KomnaHuu (carve out)

Otaenenune / BbigeneHmne opnui (carve-out) — otaeneHne 6usHec-eanHNLbI,
A0YepHEl KOMMNaHUM UNn HanpaBneHnsa 4esaTeNbHOCTM OT ee MaTePUHCKON KOMMNaHUN
N Nepexon Ha OTAEeNbHYH CUCTEMY MW APYTYH CYLLECTBYHOLLYH CUCTEMY.

* BblgeneHune HacTpoek 1 AaHHbIX, OTHocAWwmMxca < [poBepka paGoTocnocoGHOCTH
K oTAensieMoin GU3HeC-CTPYKTYpe U3 UCXOOHOWM YHKLMOHANbLHOCTU U BbINOMHEHME
CUCTEMBI TEeCTMpOBaHMS Bcex GM3HeC-NpoLLeccoB B

. HOBJ1IEHHOM naHAaLl T
° MI/IFan,I/IFl BblAEeNEeHHbIX 13 rmobanbHON OBGHOBNEHHO aHA acb ©

CUCTEMbI HACTPOEK * YpaaneHue B UCXOOHOW CUCTEME OaHHbIX

W OaHHbIX B OOHOBMEHHbIN NaHawadT BblENEeHHOro cerMmeHTa npu HeobxoauMocCTH
* WNHTerpaums cuctem SAP B CcyLlecTBYOLLUIA » ObecneyeHne NoaaepP KKK

UT-naHgwadTt UT-naHawadTa no BCcemy CTeKy

MCMOSb3YEMbIX TEXHOOMMM
« OGecneyeHne NHTerpaummn co BCeMu y

BHELLHNMU CUCTEMaMU

=
Murpauusa gata-ueHTpoB U SAP

—_—

*  Mwurpaums MHPacTpyKTypbl U * WNameHeHus B naHawadTe SAP npu
BblYMCANTENBbHbIX MoLHocTen WO N3MEHEHMMN CTPYKTYPbl KOMNAHUN
BO BHYTPEHHUIN JaTa-LeHTP 3aKas3umk .

O BHyTpe AaTa-LeHTp 3akastnka *  Mwurpaums npunoxeHui

*  Mwurpaums MHPacTPyKTypbl U ceptudmumnpoBaHHbimn SAP BASIS
BblYMCANTENBbHbIX MoLHocTen IO crneunanmcTamu B yCTaHOBIEHHbIE MPOEKTOM
B obnako CPOKM

Q NMpoBeaeHMe KOHTPONA KayecTBa BHeAPEHHbIX SAP-peLlueHnin

KoHTposib kayecTBa — KOMMIIEKC TEXHUYECKUX U TEXHOSTOMMYECKUX MEPOMPUATUN
no npoBepKe COOTBETCTBUS peLUeHniA, NpoLeayp U NpoLeccoB npoekTa TpeboBaHMsSIM KayecTBa,
aHanuay OTKIMOHEHWU N BHECEHMIO HEOOXOANMBIX KOPPEKTUPYIOLLMX OENCTBUN.
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[Ipoduis HalIel KOMaH b

KomaHaa cepTudmumpoBaHHbIX npodeccnoHanoB ¢
MHOrOJIETHUM ONbITOM SAP BO BC€X OCHOBHbIX U pacLUMPEHHbIX

(hyHKLMOHaNbHbIX obnacTax

Ha 6a3e BHeapeHus SAP-pewweHuin. Pokyc Ha peopraHusauuio
O6U3Hec-moaen CoOBMeCTHO C TPaaULMOHHbIM KOHCANTUHIOM

@ OnbIT BbINOMHEHUS KPYMHbIX NporpaMmm 6usHec-TpaHcdopMaLmm
90% komaHAbl UMeloT 6oree 6 net onbiTa padboTbl ¢ SAP
M NpoOBeNin He MeHee 5 NPOEeKTOB MO BHEAPEHUIO

KoHTaKTHI

Anexcanap CUHIOTHH

MapTHep
TEXHOMOrMYECKON NPaKTUKK

+7 (495) 967 6000
alexander.sinyutin@tedo.ru

Brnagumup ConoBbseB

McnonHuTenbHbIN ANPEeKTop
TEXHOMNOrMYECKON NPaKTUKK

+7 (495) 967 6000
vladimir.soloviev@tedo.ru
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«TexHonorum Josepus» (www.tedo.ru) npegoctaBnseT ayantopckue U KOHCYNbTaunOHHbIE YCIyrn
KoMnaHuaM pasHblx oTpacnen. B odmcax « TexHonorun Josepusa» B Mockse, CaHkT-lNeTepbypre,
Ekatepunbypre, Kazann, HoBocnbupcke, PoctoBe-Ha-[oHy, KpacHogape, BopoHexe, Bnagukaekase,
Mepmun n HxkHem Hoeropoae pa6otatoT 3 000 cneumanuctos. Mbl ncnonb3yem CBOM 3HaHus1, 6oraTtbin
ONbIT U TBOPYECKNI MNOAXOA AN pa3paboTKm NPaKTUYECKNX COBETOB U PELLEHWUI, OTKPbIBAOLLNX HOBbIE
nepcnekTuebl Ans 6busHeca.



